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BELIEF STATEMENTS
Marshall Public Schools believes: 

■ A diverse and inclusive environment enriches the individual, school and community.

■ All students can learn at high levels.

■ All students should be offered an education developed to meet their individual needs.

■ Data-driven processes produce decisions focused on results.

■ Education must address the cognitive, physical, emotional and social needs of students.

■ In a safe, respectful and trusting learning environment.

■ In embracing a collaborative approach to lifelong learning for students, teachers, parents
and the community.

■ In the Marshall community to support and embrace our educational mission.

■ In the value of building and maintaining strong community partnerships.

■ In the value of every student and that relationships are the foundations of successful schools.

To be the premier school district where every student is inspired every day. 

VISION STATEMENT

MISSION  STATEMENT
The mission of the Marshall Public School District is  

to educate, support and prepare all learners for success.



FOCUS  
AREA GOALS OBJECTIVES

1. Have a multifaceted communication 
plan that effectively engages parents and 
community stakeholders to promote the 
quality education programs provided by the 
district.

1.1 Create a process and/or team to audit our current communications plan.
1.2 Develop and recommend a communications plan to the administration 
and school board.
1.3 Investigate the possibility of a Communications Director position.
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9. Develop and implement practices to 
attract and retain a diverse and qualified 
teaching staff.

10. Identify, recruit, develop, and retain 
excellent staff.

9.1 Target the 2017-2018 and 2018-2019 school years to expand Marshall 
Public Schools applicant searches outside our regional recruiting area.
9.2 By 2018-2019, Marshall Public Schools will work with local partners to 
explore a “Grow Your Own” teaching program.

10.1 Reduce the number of new teachers that choose to leave the district by  
5 percent within their first five years.
10.2 Assess the professional development program for staff and implement 
plans to improve program based on identified needs.
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2. Develop and implement multiyear 
facilities and financial plan the supports the 
district’s strategic plan.

2.1 Develop a multifaceted action plan to educate the community on the 
specifics of the district and gather information on how to improve facilities.
2.2 Utilize a three- to five-year planning process that takes into 
account enrollment projections, anticipated total funding and expected 
expenditures.FA
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7. Marshall Public Schools will provide a 
plan to increase opportunities for all learners 
that will enable them to explore a variety of 
postsecondary education and career options.

8.  Students will develop the 21st century 
skills needed for success.

7.1 Research opportunities for middle school students to participate in 
additional career and technical education opportunities.
7.2 Implement programs and tools, such as ACT Explore/Plans, etc., to 
assist students in career exploration.

8.1 Explore the expansion of High School Career and Technical Education 
(CTE) courses, in partnership with local businesses, to ensure they meet the 
economic needs of the community and region.
8.2 Develop and implement a plan to ensure all students will graduate 
career, college and life ready.21
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6. Maximize the use of technology to 
enhance the work of staff and increase the 
academic achievement of students.

6.1 Develop a plan to further narrow our digital divide and sustain the plan 
into the future.
6.2 Develop a training plan to ensure every staff member has the skills to 
use technology in their role.
6.3 Develop and implement a plan to measure students’ engagement 
(communication, critical thinking, collaboration and creativity) with their 
technology.
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3. Achieve the goals of the World’s Best 
Workforce for all students.

4. Increase the academic achievement of 
all students through effective instruction, a 
challenging and engaging curriculum and 
aligned assessments.

5. Identify barriers to learning and provide 
intervention and support.

3.1  Meet annual goals of WBWF-school readiness, grade level literacy, 
achievement gap, graduation rate and college and career readiness.

4.1 Annually implement effective, research-based intervention practices to 
close the achievement gap.
4.2 Provide ongoing professional development to increase teacher capacity 
to meet the needs of all learners.
4.3 Ensure annual academic growth and high achievement for each student.

5.1 Each site completes a needs assessment to identify barriers to learning.
5.2 Based on the needs assessment, a plan will be developed to address the 
identified needs.
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